
 

© ADISA 2022 

Guidance Note: AGN 4 v1.0  Page 1 of 3 

 

Guidance Note AGN 4 

Dealing with Non-Conformances with DIAL 
Author Steve Mellings Date Issued 17.06.2022 

Version 1.0 Review Date 01.01.2023 

 

Introduction 

The Data Impact Assurance Level (DIAL) is a critical part of compliance with the ADISA Standard 8.0 
and the expectation is that every data controller who uses an ADISA Certified Company should have 
a DIAL rating. It is understood, at time of release of the ADISA Standard that the DIAL is a new 
concept and as such there may be resistance or even refusal to present a DIAL. In addition, where 
ITAD services are sold via a partner, there are also challenges for the ITAD to get a DIAL rating. 

This guidance note, released in June 2022, outlines how DIAL non-conformances would be assessed 
during audit to provide context to the challenges faced.  

Scope 

This policy applies to:  

• All ADISA auditors. 

• All certified companies. 

• All companies seeking certification. 

Details 

From the point where the Statement of Compliance has been accepted by the ADISA auditor, the 
ITAD should be operating as per the responses included within that document. 

Section 3 Module 1 of ADISA Standard 8.0 has two requirements. The first is that the data 
controller’s DIAL rating must be confirmed and the second is that the ITAD must confirm their own 
DIAL rating to the data controller. 

These requirements will be assessed during the sampling stage of the practical audit. Here the 
auditors will select assets at random from the processing facility and will ask for a range of details 
about that asset and the customer belongs to. This will include confirmation of compliance to 3.1.1 
and 3.1.2. 

3.1.1 Challenge 1: My customer hasn’t responded to my DIAL request. 

It is the responsibility of the applicant / certified company to comply with the requirements of the 
Standard so during audit where a criterion is not being complied with, it would be denoted as a non-
conformance and the non-conformance process followed which is shared in the scheme manual. 
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For sampling, if there is a specific customer who hasn’t responded with a DIAL then the expectation 
is that the applicant / certified company should be able to show proportionate endeavour to be 
compliant where that customer is concerned. 

Examples of good endeavour could be: 

• Initial request made for DIAL following the applicant / certified members own DIAL 
request process. This process could include a benefits statement outlining why a DIAL 
rating is needed and what the benefit to the customer is in doing so. 

• A follow up process should be in place to ensure the customer is reminded of the need 
for a DIAL to be issued. 

• If they still do not respond, then a closing statement is required where the ITAD confirms 
the DIAL service level they will deliver for the customer. 

Please note, it is the expectation that these stages are in place before any collection is made. If not, 
then that would be a further non-conformance with a suitable corrective action to retrospectively 
communicate this requirement to the customer concerned. 

Example of lack of endeavour could be: 

• Casual request for DIAL made without any supporting justification. 
• No follow up. 
• No confirmation of the intention to deliver to a particular DIAL rating.  

 

3.1.1 Challenge 2: My customer is refusing to give me a DIAL 

ADISA appreciates that for many customers the disclosure of the mechanics behind the DIAL could 
be viewed as confidential information and they may be reluctant to share. In situations like this it is 
still viewed as being the responsibility of the applicant / certified company to show evidence of 
trying to overcome these concerns. There should be evidence available in writing initially of the 
request and justification (See Challenge 1) and then of the customer’s refusal. There should be a 
final response from applicant / certified member to the customer reaffirming that the DIAL is an 
integral part of compliance to the ADISA Standard 8.0 which is an ICO approved GDPR Certification 
Scheme and that if a DIAL rating is not given then a closing statement is required where the ITAD 
confirms the DIAL service level they will deliver for the customer. 

3.1.1 Challenge 3: My customer is taking time to get the DIAL signed off. 

ADISA appreciates that this is a new process and that even with intent, it will take time for many 
organisations to present their DIAL. In situations where the customer is willing to do the DIAL but 
their internal processes are taking time, the expectation is that there is evidence available from the 
customer confirming this, and that there is a statement confirming that the ITAD will be delivering 
the service based on an interim DIAL level which they will present to the customer until otherwise 
informed of the true DIAL rating.  

3.1.1 Challenge 4: I sell through the channel, and I cannot get DIAL ratings quickly or in some cases 
at all. 

ADISA appreciates that selling through the channel means the ITAD is one or more steps away from 
the data controller. In this situation the same steps should be following as per Challenges 1 through 
3 depending on the situation. If the channel partner is refusing, there should be a statement 
confirming that as there is no DIAL from the data controller then the process is not compliant with 
the ICO approved Certification Scheme. It should also include a statement where the ITAD confirms 
the DIAL service level they will deliver for the customer. 
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3.1.2 – Non-Conformance due to not confirming DIAL to customer because we don’t have a DIAL 
until after our audit. 

For all new applicants to 8.0 they will clearly not have a DIAL rating until after their audit and so they 
will be unable to comply with 3.1.2 until after their 8.0 audit.  The expectation is that for all new 
customers or all new collections made after the SoC has been accepted, that the ITAD will 
communicate with their customers what their intention is regarding DIAL and what is the booked date 
for their audit.  

An example could be “We are aiming to achieve DIAL X during our ADISA Standard 8.0 which is booked 
on DATE OF AUDIT and we will communicate the result of this audit to you once the ADISA award is 
made”.  

 

 

For all these challenges where a DIAL issue is found at audit it would be a non-conformance regardless 
of circumstances and assessed during the non-conformance process. There is an expectation that such 
situations will be the exception to the rule rather than a reflection of the normal way the ITAD is 
delivering their service. If the majority of samples result in DIAL non-conformances consideration will 
be given as to whether certification can be either issue to or maintained by the ITAD. 

Note: Clearly during the initial DIAL audits, the auditors will take the newness of the concept into 
consideration. 

 

 

 

 

 

 

 

 

 


